Apple Inc. SWOT and PEST analysis
Apple Inc.’s established is connected to the capability to apply business strength and exploiting the available opportunities as well as overcoming its threats and weaknesses. The SWOT analysis of the company offers insights on the design of the enterprise specifically when it wants to optimize its growth grounded on opportunities and strengths. On the other side, PESTE analysis provides the company with a platform to comprehend Social, Political, Technological and Economic factors which may have an impact on their future performance. The discussion will commence with SWOT and analysis followed by PEST analysis.
Apple’s Strengths
The most identified strengths within Apple are; huge profit margins, strong brand and proficient innovation processes. Apple products are presumed to be the most demanding in the world characterized by its high quality services. The company is capable of introducing separate profitable products with the help of its make image. The production of flagship products comes along with premium prices which results in a high-profit margin. The capability to continuously innovate new product has put Apple at the forefront by assisting it in gaining competitive advantage.
 Apple’s Weaknesses
The weakness of the company is given priority when it comes to SWOT analysis. Weaknesses are internal factors that are capable of dragging the growth of the company. One of the weaknesses associated with Apple Inc is the inadequate distribution network. Only the authorized sellers are allowed to sell the products thus limiting its market reach. Another weakness is the high selling price; this limits the access of the product from prospective customers in the low-income brackets; therefore only attracting clients from the high and middle-income brackets.
Apple’s Opportunities
The company has an opportunity to expand its distribution network which is linked to its weakness of inadequate distribution network. An expanded distribution network can assist in reaching many customers. Another opportunity is its capability of producing new products line; this can be achieved through further innovation within the company.
Threats Facing Apple Inc.
The company is facing difficult competition from other company like Samsung which are also very innovative in the production of Android device. Production of counterfeit products is also a threat to the brand image of the company
Factors influencing market analysis in Apple Inc.
•    Political factors are responsible for government regulation and tariffs thus having an impact on the cost of selling Apple products. This is why Apple carries its manufacturing in China to reduce the cost of production.
•    Estimated rise in U.S dollar could results in high prices of apple product thus quantifying the fact as a negative economic effect on the company.
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